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INTRODUCTION
First, a short note: This ranking system is aimed at the non-fiction 

writer. However, the fiction writer can use the ranking system as well, 

which I will tell you more about in the next chapter.

The PERT ranking system was first introduced in the ebook How to 

Outline Your Book With Pre-Outline Questions, the first in The Busy 

Author’s Guide Kindle series.

But for those of you who don’t know what the PERT ranking system is, 

here comes a short introduction:

If you have ideas or topics for more than one book but don’t know which 

book to write first, you can use the PERT raking system to find out which 

book you will benefit from writing first (or want to write first).

The essence of this ranking system is that you rank your book ideas with 

numbers in different categories to see which book gets the highest 

number in total. The book with the highest number in total is the book 

you will benefit from writing first.

However (as a quick side-note), if there is another book you feel more 

passionate about and can’t stop thinking about, then you should probably 

write that one first. Don’t quench your passion for a project because 

another project seems more convenient or would take less time to finish.
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INSTRUCTIONS
The PERT ranking system is divided into six parts — Title, Passion, 

Expertise, Research, Time, and Total — with the four parts in the middle 

being the major ones. These four major parts are the reason for the name 

of the ranking system (PERT).

Each of these parts consists of a column. In the Title column you should 

write the titles of you books. If you don’t know the titles yet you can write 

down a keyword or something else to let you know which book it is you’re 

ranking.

Depending on how many titles you have listed, that’s the number of 

points you have to spread out between your titles. Say, if you have listed 

seven titles, you have the numbers 1-7 to spread out between them.

You should not use the same number twice in the same column (meaning 

that you should not have two books with 7 points in, for example, the 

Passion column). You can, however, give the same title 7 points in two 

different columns (say, Passion and Expertise).

Begin ranking your titles under the column Passion. Which of the titles 

do you want to work on the most right now? Which one is hard to stop 

thinking about? Which one do you feel most inspired about right now?
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The title you feel most passionate about at the moment is the title you 

should give the highest number (depending on how many titles you have 

in your PERT ranking system).

The next column is called Expertise. Are you an expert within the niche or 

the main topic of your title? Do you have an education within the niche or 

topic, or have you worked within the niche or topic?

If you are more of an expert on one title over the others, you should rank 

that title higher than the others. If, however, you have expertise within 

all the topics of your titles and can’t decide on how to rank them 

separately, you may skip ranking your titles in this column.

Let’s move on to the column called Research. How much research do you 

need to do for the different titles?

The ranking system here is different from the past two columns. Here 

you should give the title where you need to do most research the smallest 

number (meaning 1). The more time you need to spend doing other things

besides writing (like extensive research) should rank that title lower than 

the others. Because, let’s face it, the sooner you get your work written, 

the sooner you can publish, the sooner you can start writing the other 

books you’ve listed in your PERT ranking system.
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The last column is the Time column. How much time do you think you 

need to spend on the project all in all (which means planning, research, 

writing and editing the work)?

Just like in the Research column, here you need to rank the title that will 

take most time with the lowest number.

The final step in the PERT ranking system is to add the numbers together 

for each title in the Total column. The title with the highest number is 

the one you would benefit from writing first. But, like I mentioned above, 

if there is another book you feel more passionate about, you should 

probably write that one first. Sometimes (or, very often) passion and 

inspiration is more powerful than anything else, so don’t quench your 

passion for a project.

At the end of it all, it’s your choice to make which book you should write 

right now. The PERT ranking system is just a tool to help you think about 

how much time and effort you need to put into a project and, more 

importantly, how passionate you feel about your ideas.

As I mentioned in the last chapter of this document, the fiction writer can 

also use the PERT ranking system. If you’re writing separate, stand-alone

books this can be a great way for you to find out which story to write first. 

Use the same principle as explained above, but skip over the Expertise 

part and fill in points in the Passion, Research and Time columns instead.
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PERT Ranking System
Title Passion Expertise Research Time Total
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